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SETTING UP FOR A WIN: 
overcoming challenges and 
creating opportunities for 

sustainable healthcare 
practices
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What supports practice change in healthcare?

The changed practice has become hospital policy and is now presented as 
best practice for improved outcomes. It’s mandated.

POLICY

• Education on the change is provided. A rationale for the change is given 
and a clear and unequivocal procedure developed around it

EDUCATION

• It’s operationalized. Recognised within the system and resourced -
incorporated into guidance, managerial support, documentation, resources 
for implementation.

OPERATIONALISATION
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International Council of Nurses (ICN) acknowledged that climate change is a key issue for the nursing 
profession and called on national nurses associations to be involved in developing national action 
plans and policies.

2008, 2018

Delegates called on ANMF (Vic Branch) to become more involved in policy debate on climate change 
and environmental issues. ANMF has position statements on climate change and health and the 
environment.

2012

• The Australian College of Operating Room Nurses (ACORN) unveiled five revised standards which 
included environmentally sustainable perioperative practice.

2017

The Nursing and Midwifery Board of Australia adopted the ICN ethical code for nurses and midwives:

the nurse practices to sustain and protect the natural environment and is aware of its consequences 
on health. The nurse contributes to an ethical organisational environment and challenges unethical 
practices and settings.

2018

Policy and positioning



4

Policy: Barriers
Delays from policy to practice can occur when:

• Policy is relegated to voluntary or elective participation.

• Policy involves new roles, responsibilities – Whose work? Who pays?

• Best practice is not clearly defined. 

• Guidance or regulation has not been incorporated into organizational 

quality, prompt and policy documents .

Sustainability in nursing has been described as vague, underexplored 
and not conceptualised                                              (Anåker & Elf, 2014)
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Victorian public hospitals account for 
around half of the Victorian Government’s 
direct carbon emissions

In Australia, the health system’s carbon 
footprint is 7% of our total national 
emissions 
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Health
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Policy: Opportunity

• Policy and funding for public health services are linked with them having and 
reporting on an EMP.  

• Reporting on energy, water, waste and emissions is compulsory in the 
Environmental Data Management System (EDMS). 

• NABERS (National Australian Built Environment Rating System) has recently 
been introduced for public hospitals.

• An emissions threshold has been set and hospitals that exceed this are required 
to submit a reduction pledge and plan.

• Supporting the governments carbon zero targets and improving environmental 
sustainability is written into the Statement of Priorities for all Vic public 
healthcare. 
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Health Care Without Harm

A green hospital is:

“one that promotes public health by 
continuously reducing its environmental 
impact and ultimately eliminating its 
contribution to the burden of disease". 
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10 interconnected goals for the health sector to address and promote 

greater sustainability and environmental health.

Global Green and Healthy Hospitals
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Opportunities: Education
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Opportunities: Education

Item Per kg

Sharps $10 ($9.97)
Clinical $1.08
General $0.22
Comingle $0.17
PVC Free, or less than landfill 

depending on location
Metal instruments Free (or even paid 

sometimes)

As provided DHHS Waste Education Workshop, August, 2019
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Opportunities: Education

Credit: Natalie Loogman, West Gippsland Hospital,
ANMF (Vic Branch) Health and Environmental Sustainability 
Conference, 2019
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Barriers: operational.

• Vertical / hierarchical organizational structures 

• Resource constrained

• Reactive model of care

• Multiple stakeholders

• Traditional clinical and non clinical divide.

• Facility constrained
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So, I’m CALLED to act, positioned to do so, 

but 

sustainability is often seen as in direct competition 

with my clinical workload. 

I get mixed messaging about what I should be doing 

and what value it contributes. 

The action I introduce is considered voluntary. It might 

or might not be supported. 

It might or might not to be resourced. 

It’s done as a product of my own research and 

implemented in my own time, and sometimes at my 

own expense.
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Opportunity:

2019 ANMF (Vic Branch) Health and Environmental Sustainability 
Conference. Clinical presenters/ Super heroes – Vivienne Engassner, 
Wendi Bradshaw, Natalie Loogman, Emily Baxter, Susan Taylor.
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Super solar! A bird's eye view of St Vincent's Care Services 
Toowoomba which has almost 900 solar panels installed.

Energy
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Energy

Sale 
Hospital
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Pharmaceuticals
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Pharmaceuticals
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Pharmaceuticals
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Co-mingle
recycling

PVC

Waste
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Surgical 
Blue 
Wrap

Single use surgical instruments

Waste
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Waste – 70kg aluminium foil wrappers!

2019 ANMF (Vic Branch) Health and Environmental Sustainability 
Conference. Clinical presenters/ Super hero Drukshini Dissanayake, 
ANUM Operating Suite, Werribee Mercy Hospital.
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Waste – Victorian Waste Education Officer

1. Waste audit guidelines

2. Clinical waste guidelines clarification & FAQs

3. E-waste to landfill ban education.

4. Piloting waste segregation on wards

5. PVC recycling

6. Single use metal recycling

7. Mentoring workshop

8. Online education resource

2019 ANMF (Vic Branch) Health and Environmental Sustainability 
Conference. Rachel McConville, VHHSBA/DHHS
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Source: 2019 ANMF (Vic Branch) Health and Environmental 
Sustainability Conference. Rachel McConville, VHHSBA/DHHS
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Source: 2019 ANMF (Vic Branch) Health and Environmental 
Sustainability Conference. Rachel McConville, VHHSBA/DHHS

Source: 2019 ANMF (Vic Branch) Health and Environmental 
Sustainability Conference. Rachel McConville, VHHSBA/DHHS
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Leadership - us
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