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Notice is hereby given that the 

2023 ANNUAL GENERAL MEETING 
of the 

VICTORIAN PERIOPERATIVE NURSES GROUP LTD 
ACN 609 638 851 

will be held at The Pullman Melbourne Albert Park, Queens Road, Albert Park 
on 

Saturday 19th August 2023 at 14:40 

The explanatory memorandum which accompanies and forms part of this Notice (Explanatory Memorandum), 
includes defined terms and describes in more detail the matters to be considered. Please read this Notice and the 

Explanatory Memorandum in their entirety. 

AGENDA 

1. Open meeting

2. Notice of meeting

3. Apologies

4. Minutes of previous Annual General Meeting held on Saturday 13th August 2022

5. President’s Annual Report

6. Treasurer’s Statement and Annual Report for year ending 31st December 2022

7. ACORN Report

8. Election of Directors

9. Election of Ordinary Members of Committee

(i) Nominations Received

(ii) Call for Nominations from the floor

10. Special Business – Constitutional Amendments

To consider and, if thought fit, approve the following resolution as a special resolution:
‘That, for the purposes of section 136(2) of the Corporations Act 2001 (Cth) and for all other 
purposes, approval be given for the Company’s constitution to be amended in the manner 
set out in Annexure A to the Explanatory Memorandum’ 
See Explanatory Memorandum for further details.  

11. Other Business

12. Close of Meeting

AMY COTTERELL 
VPNG SECRETARY 

Victorian Perioperative Nurses Group Inc        ABN 48 609 638 851 
PO Box 106 
EAST MELBOURNE   VIC   8002 
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MINUTES OF MEETING 

67th ANNUAL GENERAL MEETING  

Saturday 19th August 2023 at 1440 

at  

The Pullman Melbourne Albert Park, Queens Road, Albert Park  

 

1. PRESENT:  
 

Elyse Coffey, Karolin King, Amy Cotterell, Helen Parr, Tarryn Armour, Jane Thomas, Jen 
Gamble, Smitha Sebastian, Michelle Hibberson, Erin Wakefield, Indra Doresamy, Rami 
Aldwikat, Lisa Tricarico, Suzanne Wills, Tomi Ahonen, Yuliya Yunasheva, Mel Talbot, Jodie 
Cotgrove, Lesley Eckfeld, Belinda Reading, Jenny Hinchliffe, Julie Frawley, Joon Yee Toh, 
Angela Wong, Jenny Lewis, Bridgit Lane, Peter Martin, Amanda Kerton, Cath Devine, Elizabeth 
Zimet, Kim Harris, Rhonda Lee, Sabrina Price, Nuha Abdulrahman, Patricia McCristal, Claire 
Phelps, Ing Soong, Jane Burgess, Merel-Ann Hince, Susan James, Lynley Anderson, Kelley 
Toohill, Caitlin Castellan, Felicity Castellan, Jo Jackson, Deborah Maher, Valaine Cabatu, 
Catherine Larcombe, Fiona Cowie, Sher Mu La Wee, Jenny McRobert, Joy-Anne Edwards, 
Jenny Adamthwaite, Amy Skiller, Dr Pat Nicholson, Linda Cunningham, Nalayini Thiagarajah, 
Mauveene Hewitt, Carmela Joyce, Alex Oplado, Kathron von Dyk, Suzanne Whalan, 
Madeleine Cronin, Lauren Thompson, Iffy Middleton, Ellen Venancio, Olga Learoyd, Beverly 
Howard, Olivia O’Keefe, Monica Jong, Ryan Haart, Diane Newman, Deborah Binek, Louise 
(Lou) Norris, Elise Upton, Vicki Boyle, Elsa Tesi, Tracy McCluskey, Karen Outram, Maria Merry, 
Helen Donlon, Kim Rima, Deborah Karen Ho, Deborah Morgan-Purrer, Greta Hall, Bernice 
Vinci, Alison Plain, Jo Simes, Kerry Pontin, Esther Dutoit, Catherine Barnes, Crystal Kabaha, 
Ranran Ding, Alison Scott, (Lisa) Elizabeth Maguire, Michelle Kirwood, Tara Noonan, Cherie 
Cowan, Mandy Prosser, Elaine Jordan, Christine Morrison, Suzanne Lambert, Lauren Wiggins, 
Renee Leibhardt, Paul Haas, Ebony Larter, Karen Sullivan, Lauren Jorgensen, Hayley Martin, 
Jili Zhou. 

 
2. APOLOGIES:  

Rebecca Donald, John Paul So, Tara Owens, Sandra de Rome, Bernadette Brennan, Marilyn 
Cornish, Claire Collins, Diane Harapin (CEO, ACORN), Nicky Nixon, Carollyn Williams. 

 
3. NOTICE OF MEETING  
 

Amy Cotterell, Honorary Secretary  

4. MINUTES OF PREVIOUS ANNUAL GENERAL MEETING HELD ON Saturday 13th AUGUST 2022  

 Included in the AGM Report and on the Website  
   

Moved:  Dr Pat Nicholson    
Seconded:  Ryan Haart    
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5. PRESIDENT REPORT 2023 
 
At the 2022 Annual General Meeting which was held virtually via Zoom, a new Secretary - 
Amy Cotterell and Treasurer - Helen Parr,  President - Elyse Coffey were elected. The 
Executive Director Group also included Elyse Coffey as President, Karolin King as Vice 
President and Tarryn Armour as ACORN Director. At the same time, we acknowledge the time 
and dedication that Janet Kolotelo and Rebecca Donald gave during their time as Secretary 
and Treasurer respectively. 
 
Since the 2022 AGM, we have welcomed Lisa Tricarico and Rami Aldwikat to the Committee 
and farewelled Janet Kolotelo, Ryan Haart, Eva Burton and Angelina Drapper. VPNG 
recognises the dedication and commitment of all the current and past Committee Members 
who volunteer their time to the Group and furthering perioperative nursing professionalism. 
 
VPNG Directors 
President - Elyse Coffey 
Vice President - Karolin King 
Secretary – Amy Cotterell 
Treasurer – Helen Parr 
ACORN Director - Elyse Coffey/Tarryn Armour (May 2022) 
 
Events Subcommittee 
Tarryn Armour (Chair) 
Elyse Coffey (Ex-officio) 
Karolin King 
Raechel Richards 
Michelle Hibberson  
Helen Parr 
Rami Aldwikat 
 
Education Subcommittee 
Jane Thomas (Chair) 
Amy Cotterell (Ex-officio) 
Indra Doresamy 
Kate Mitchell 
Rebecca Donald 
Lisa Tricarico 
 
Communication Subcommittee 
Smitha Sebastian (Chair) 
Elyse Coffey (Ex-officio) 
John Paul So  
Jen Gamble 
Erin Wakefield 
 
Administration Officer - Raechel Richards 
 
Monthly Committee Meetings were held online via the VPNG Zoom meeting platform, 
including the end of year Strategic Planning Meeting held in November 2022. A mid-year 
Committee Meeting was held in July 2022 in a hybrid format with Committee Members 
attending both virtually and in person. Events Subcommittee meetings were held monthly 
(alternate fortnight to the General Meeting), Education and Communication Subcommittee 
meetings were held quarterly. The agenda, minutes and General Committee reports were 
submitted a week prior to each General Committee meeting to facilitate discussion. 
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Strategic Plan 2021-2024 
Members of the VPNG Committee attended a face to face Strategic Planning Meeting in 
November 2022. Any changes to the Committee and within Subcommittees was confirmed. 
Review of the objectives within the 2021-2024 Strategic plan was completed. Objectives were 
identified under each of our four main priorities: 
 
1. Membership Engagement / Services 
2. Education and Training 
3. Advocacy / Standards / Alliances 
4. Marketing and Communications 
 
Over the past 12 months the VPNG Committee has been very busy coordinating two 
Introduction to Perioperative Nursing Courses, organising a State Conference, marketing for 
hospital representatives, committee members and VPNG members in general, facilitating 
sponsor webinars for members, awarding education scholarships and producing the quarterly 
Snippets production.  
 
VPNG continues to explore innovative ways to provide educational opportunities to our 
members via webinars and call for abstracts extended to our members and trade partners 
whilst be committed to providing face-to-face opportunities via our Conferences and 
Introduction to Perioperative Nursing courses. 
 
 
Events Subcommittee 
A free webinar was delivered for all VPNG members on the 10th May in conjunction with trade 
partners ARJO discussing VTE prevention advanced clinical education. 
 
VPNG will be delivering the 2023 54th State Conference event at the Pullman Hotel at Albert 
Park Lake scheduled for 18-19th August 2023. It will be exciting to welcome our members and 
trade partners to our first two-day event since 2019. This event was well attended by 
delegates and Trade with numbers only slightly down on 2019 numbers. This demonstrates 
the wonderful resilience of perioperative nurses and our Trade Partners during the pandemic 
and ability to forge forwards despite obstacles; of which there were many.  
 
Planning is now underway for the 2024 Country Conference being planned for March/April in 
Wangaratta. This one-day event will spotlight the amazing work of our regional perioperative 
teams. Please keep an eye on the VPNG social media pages for further information. 
 
Education Subcommittee 
The Education Subcommittee continues under the leadership of VPNG ex-President Jane 
Thomas. Jane and the Subcommittee continue to do an outstanding job in processing the 
Grants and Scholarship applications so that they can be awarded in a timely fashion. The 
decision to change the submission date for first round scholarships and grants from the end 
of February to the end of March to allow applicants to ensure the submission of evidence (e.g. 
university enrolment) required has had the desired effect. 
 
In 2023 the Education Subcommittee have awarded 10 successful applicants with the Sister 
Mary Felix /June Allen Scholarship of $2000 for Post Graduate studies in Perioperative 
Nursing, and two Mary Barry / Medtronic Grants of $2000 each towards a project or 
continuing professional development. There were no applications received for the Marea 
Fennell Scholarship of $2500 for Post Graduate studies at a Master level majoring in 
management or education. This year we have also have the Lyn Saunders Professional 
Development Scholarship with two application streams available. Stream one support 
Victorian perioperative nurses undertaking Perioperative Nurse Surgical Assistant 
qualification – 2 x $2,000 available and stream two support perioperative enrolled nurses who 
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are undertaking a Bachelor of Nursing – 2 x $3,000 available At the time of my report 
applications were still open for this round. 
 
This year we received another large number of applications for the Sister Mary Felix / June 
Allen Scholarship with over 55 submissions. I would like to thank the Education 
Subcommittee for all their hard work in reviewing this large number of applications in a 
thorough and systematic way. In particularly I would like to acknowledge the work of the 
Education Subcommittee who coordinated a systematic approach to processing these 
applications. They ensured that previous scholarship and grant winners adhere to the 
stipulations of accepting their award by communicating, either in written or video format, how 
the scholarship has furthered their career. These have been wonderful inclusions in the 
Snippets newsletter and on our social media. It has been a pleasure to read or listen to how 
postgraduate education has helped to advance careers and maintain quality and safety in 
perioperative nursing care.  
 
The Education Subcommittee facilitated an ‘Introduction to Perioperative Nursing Course’ in 
May 2023 in Bendigo. This course promotes perioperative nursing to nurses who have limited 
to no experience in the perioperative environment and provides them with foundational 
theoretical knowledge and practical skills to assist with the transition to perioperative nursing. 
I would like to thank all of the Education Subcommittee who attended this event. 
 
Communication Subcommittee 
The Communication Subcommittee have been regularly updating the VPNG website and 
social media sites with resources and information, in addition to regular communication with 
our VPNG Representatives via a monthly bulletin. They have published four online editions of 
the Snippets newsletter and have boosted our social media profile through Facebook, 
LinkedIn, Twitter and Instagram feeds. These activities have served to actively promote VPNG 
to increase membership and encourage perioperative nurses to join the VPNG Committee. 
The ‘Member portal’ continues to ensure that members get additional benefits only available 
to them such as access to learning and teaching resources, previous webinar presentations 
and Snippets editions as well as PowerPoint presentations from previous events.  
 
Snippets Editor Erin Wakefield has had another big 12 months developing Snippets and 
bringing her creative flare. Under Erin’s leadership we have seen the edition of bonus content, 
the Clinical Corner and travel stories. I personally look forward to receiving each new edition. 
Members please consider submitting articles for publications. Erin is willing to mentor 
members to write something for publication in this forum. Snippets continues to be emailed 
to all our members, accessible via our social media with the latest edition available on our 
website. Snippets includes reports from our Scholarship and Grant winners and ACORN 
Director, new Committee Member profiles, updates on clinical aspects of perioperative 
nursing (Clinical Corner), and interest pieces. We continue to invite our members to contribute 
to the Snippets newsletter via snippets@vpng.org.au 
 
VPNG continues to have many followers on Facebook both via our page and our group. 
Those wishing to join must respond to several questions that includes asking for their VPNG 
number. I encourage all members to continue to follow our social media as we increasingly 
use this platform to provide immediate information on VPNG activities and updates. Jen 
Gamble continues to work closely with our Administration Officer to ensure effective 
communication to all our members. Look out for more updates via Instagram, LinkedIn and 
Twitter.  
 
The website continues to be a wonderful resource. Via the website Members can apply for 
Scholarship and Grants via on online form; nominate a member for an Award of Merit or 
Honorary Membership; and submit a nomination to become a Committee Member. The 
website also gives you information on the objectives of VPNG and upcoming perioperative 

mailto:snippets@vpng.org.au


 

7 | Page 
 

nursing events, career opportunities and trade advertising. Prospective members can join 
VPNG via our online membership form and register to attend events. Thank you to John Paul 
for his regular maintenance of the website. 
 
Liaising between the Committee and VPNG Representatives can now be conducted via 
enquiries@vpng.org.au and will be responded to by Smitha Sebastian. Smitha has worked 
closely with our Administration Officer to ensure an updated list of all our VPNG Reps. Smitha 
endeavours to identify perioperative departments that currently do not have a VPNG Rep and 
invite a nominee. VPNG Reps continue to do an outstanding job in ensuring that our members 
are kept up to date with the latest VPNG activities and resources. VPNG continues to 
recognise the invaluable work our VPNG Reps do via the ‘VPNG Rep Profile’ section in 
Snippets. It has been lovely to see who our VPNG Reps are, where they work and what drives 
them. VPNG thanks them for continuing to promote both VPNG and the professionalism of 
perioperative nursing. Smitha has also taken on the role of Chair of the Communications 
Subcommittee, thank you Smitha for your hard work in this role. 
 
Perioperative Nurses Week 
2023 saw the very successful Safe Care Around the Clock celebration Perioperative Nurses 
Week campaign. This campaign was only possible through the creativity and dedication of 
Erin Wakefield. It was fantastic to award Ballarat Health with the amazing cake the prize of 
best perioperative decorations which were posted to our socials. VPNG hopes everyone 
enjoyed the Celebration Pack and was able to celebrate in your departments in some way.  
 
VPNG Podcast 
Ryan Haart and Kate Mitchelle conceptualised and launched “The VPNG Podcast”, our hosts 
Ryan and Kate have worked hard to get this ready for release during Perioperative Nurses 
Week. I was lucky enough to be interviewed as their first guest. Since the launch of the 
podcast there has been many episodes discussing all thing perioperative nursing. The VPNG 
thanks Ryan for his work with this initiative. The Podcast is now being hosted by Kate and 
myself Elyse Coffey.  
 
ACORN 
With the recent changes to the governance of ACORN have resulted in the need for VPNG to 
update our constitution. The new proposal for the VPNG constitution will enable flexibility and 
the nomination of a skilled and experienced Victorian perioperative nurse onto the ACORN 
Board without conflict of interest of sitting on two executive committees. Communication 
channels between ACORN and VPNG will continue to occur during regularly scheduled 
meetings held with the CEO and Local Association Presidents throughout the year and as 
needed. This change will see the removal of the VPNG ACORN Director role from the VPNG 
Executive Committee, however they remain a VPNG Committee Member. 
 
VPNG Office 
Raechel Richards, VPNG Administration Officer, continues to run the office working 3 days a 
week (Monday, Tuesday and Thursday). Raechel is an integral member of the VPNG 
Committee in achieving our objectives. Raechel is continually updating her knowledge and 
skills in the use of various software as well as improving her marketing and graphic design 
skills. VPNG now has a consistent look that adheres to our brand for our MailChimp 
communications that articulate with our social accounts. Raechel has ensured VPNG 
continues to seamlessly set up virtual educational events and the setup of our Zoom 
webinars. This year has continued to throw up challenges for the office with an increase in the 
volume of emails, large number of scholarship applications, planning of many events, 
communicating with the various Subcommittees in addition to ensuring the continuation of 
our usual business. VPNG has decided with the increasing activities of VPNG that Raechel 
required more hours to get the job done and help our Treasurer and bookkeeper with invoice 
management. VPNG thank Raechel for all her hard work and dedication to VPNG. 

mailto:enqurires@vpng.org.au
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I would also like to thank VPNG Committee Members for their dedication, commitment, and 
hard work over the past year. All Committee Members are employed either full or part time in 
various perioperative roles in addition to volunteering their time as a VPNG Committee 
Member. This role requires dedication, commitment and motivation in order to ensure the 
ongoing success of VPNG. I thank all the VPNG Committee for selflessly giving their time to 
VPNG and furthering the speciality of perioperative nursing. I would also like to extend my 
sincere thanks to the entire committee and Raechel for your ongoing support to me as 
President. You have been a dream team to lead, and I am very proud of what we have and 
will continue to accomplish. 
 
Thank you to all our members for your continual support and commitment to perioperative 
nursing and for your provision of safe, quality perioperative nursing care. Through your 
commitment to VPNG and continuing professional development you continue to ensure 
optimal outcomes for the patients in your care. It has been my privilege to spend the last 2 
years as the VPNG President and thank every single one of you for your support of VPNG and 
myself as President. I will be leaving VPNG in the very capable hands of Karolin King and look 
forward to VPNG flourishing under her leadership. This is not goodbye; I will still be on the 
Committee for the foreseeable future working on the Podcast with Kate. 
 

 
ELYSE COFFEY 
VPNG PRESIDENT & ACORN DIRECTOR 

 
 Moved:  Dr Pat Nicholson   
 Seconded:  Jen Gamble    

 
 
6. 2023 HONORARY TREASURER’S ANNUAL REPORT 
 

The Victorian Perioperative Nurses Group Limited were audited for the year ended 31st 
December 2022 by Eric Townsend of E Townsend & Co – Chartered Accountant. 
 
The Independent Audit Report Declaration under Section 307C of the Corporation Act 2001 to 
the Members of the Victorian Perioperative Nurses Group Ltd is noted. 
 
The Balance Sheet as of December 2022 details: 
 
Total Assets:    $ 258,585.00 
Total Liabilities:   $    22,320.00 
Net Assets:    $ 236,265.00 
 
Total Equity:   $ 236,265.00 
 
It is good to be back attending our first conferences since COVID, which unfortunately, did 
have an impact on our bank balances. 
 
At the beginning of this year, we changed our banking institution from ANZ to Bendigo Bank. 
Our Term Deposit is still with ANZ until its maturity in September when this will be moved 
across to Bendigo Bank. 
 
I would like to take this time to thank the Executive Committee, Committee Members along 
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with VPNG’s Administration Officer Raechel Richards and Tammy Currie from Fame Group Pty 
Ltd (Bookkeeper) for their continued support as I perform my duties in this role. 
 
HELEN PARR 
HONORARY TREASURER 

 
 Moved:  Lisa Tricarico    
 Seconded:  Jen Gamble   









27th April

























27th April
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7. ACORN REPORT - 2023 

 
It has been my privilege to serve on the ACORN Board as the Victorian representative since 
May 2022. This is first term for all ACORN Board members within a governance model. 
In May 2022 the incoming Board had the opportunity to discuss the 2020-2022 strategic plan 
with the outgoing Board members and to understand the transitions and developments of the 
College over the previous two years and their intentions for the future. This was followed in 
October 2022 with the new Board meeting to develop the strategic plan 2022-2025. This 
meeting was facilitated by a strategic and governance expert with unique understanding of 
ACORN operations and the perioperative membership. Using quantitative and qualitative data 
collected from the ACORN member survey (2021) and individual interviews with several key 
stakeholders, priorities areas were identified and included in the new Strategic Plan. The plan 
includes how the College will collaborate, advocate, innovate and support its membership 
and is available via the ACORN website. 
Other than these two face to face meetings, the ACORN Board has met regularly using a 
virtual meeting platform.  
Key areas of discussions for the Board over the past 12 months have included: 

1. The recruitment and successful appointment of two independent directors, Liza 
Nadolski and George Eskander.  Both independent directors bring unique expertise 
onto the Board. Liza, a practicing lawyer specialising in risk management whilst 
George, a medical practitioner has expertise in quality and safety including the 
development and maintenance of standards of practice within health care 
environments. Liza and George have been welcome additions to the Board. 

2. The development and release of the New ACORN Standards. This realises the major 
goal of the ambitious ‘Roadmap’ project. The New ACORN Standards now has two 
volumes that separates professional and clinical practice. Additionally, there are two 
versions. One version is designed for organisations and includes detail on the 
supporting evidence and rationales whilst the other version, designed for individuals, 
includes the key information needed for clinical practitioners. Another welcome 
development is the ability for individuals to access the New ACORN Standards via an 
app alongside the option to print selected sections. This ensures greater accessibility 
and distribution of the ACORN standards among perioperative practitioners. 

3. Resignation of the ACORN CEO Rebecca East. Rebecca become the first ACORN CEO 
in October 2019 and successfully delivered the 2020-2022 strategic plan and 
advanced the mission of the College for members and key stakeholders. 

4. Recruitment and appointment of a new ACORN CEO. After an extensive recruitment 
period that resulted in an impressive number of candidates, the Board were delighted 
to announce Diane Harapin OAM as the new CEO. Diane is an incredibly impressive 
individual with previous experience as CEO for several professional healthcare 
organisations. Diane will be working with the ACORN staff, the Board, the Local 
Associations and key stakeholders to achieve the new strategic plan. 

5. AGM. The ACORN AGM held on 27th May 2023 formalised the resignation of Rebecca 
East and the appointment of Diane Harapin as the new ACORN CEO. 

6. Perioperative Leadership Summit (PLS). Planning commenced for the PLS 31 August – 
2 September at Notre Dame University, Fremantle, Western Australia. This looks to be 
a wonderful event with the opportunity to help grow our perioperative leaders who 
will be instrumental in growing and supporting perioperative nurses with their 
healthcare organisations nationally. 

During the last 12 months VPNG have continued to offer our members full benefits of ACORN 
membership and we encourage you to discuss the advantages of joining the VPNG with your 
non-member colleagues, including understanding that the only way to become a member of 
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ACORN is by joining your state based local association (VPNG). 
This year also brings necessary changes to the VPNG constitution as a result of the ACORN 
transition from a working Board to a Governance Board. VPNG recognises the impact of this 
on the existing process for nominating a VPNG ACORN Board Director from current VPNG 
committee members. A new proposal for the VPNG constitution will enable flexibility and the 
nomination of a skilled and experienced Victorian perioperative nurse onto the ACORN Board 
without conflict. Communication channels between ACORN and VPNG will continue to occur 
during regularly scheduled meetings held with the CEO and Local Association Presidents 
throughout the year and as needed. This change will see the removal of the VPNG ACORN 
Director role from the VPNG Executive Committee who can  remain a VPNG Committee 
Member. 
I will continue in my role as an ACORN Board member and as a VPNG Committee Member 
until at least the next ACORN AGM in May 2024. I would like to take this opportunity to thank 
VPNG for their support during my term as ACORN Director. It has been a great pleasure to 
represent Victoria and drive the direction of perioperative nursing into the future. 
 
 
TARRYN ARMOUR 
ACORN DIRECTOR 

 
 Moved:  Ryan Haart   
 Seconded:  Kate Mitchell    

 
 

8. ELECTION OF DIRECTORS  
  
 2023 - 2024 Directors: 
 President  Karolin King 
 Vice President Kate Mitchell  
 Hon Secretary Amy Cotterell 
 Treasurer  Helen Parr  
  
  
               Election of President 
 Moved:  Dr Pat Nicholson    
 Seconded:  Lisa Tricarico 
 
               Election of Vice President 
               Moved:  Jen Gamble 
               Seconded:  Dr Pat Nicholson 
 
 

9. ELECTION OF ORDINARY MEMBERS OF COMMITTEE  
 

(i) Nomination received and accepted from ( …… if any received on day ) 
(ii) Rolling nomination to the VPNG Committee are available via the VPNG website 

 
 

10. OTHER BUSINESS  

No other business.  

Meeting Closed – 2.48pm 
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